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Upon Appointment of CEO

- Let Us Create A New Chapter of Sharp's History -
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Hello all employees, | am Robert Wu, appointed CEO of Sharp. | am looking

forward to working with you all.

I was born in 1977 to a family running a home appliances retail store, and | was
surrounded with home appliances as | grew up. | remember | had a sense of

aspiration toward Japanese brand products at that time.

After graduate school in 2001, | worked for Hon Hai Precision Industry for 10
years, and after joining SDP in 2012, | worked for Sharp in the following 10 years.
Over these years, | accumulated experience in manufacturing, sales and
marketing etc. to form the foundation of corporate management skills. Recently |
have given my full force to expand Sharp’s brand worldwide through ASEAN

business, Americas business, and as representative of Overseas TVs business.

Chairman Tai has been mentioning the next CEO will be required the abilities of
swift response to change in environment, leadership, experience in future Sharp’s
main business fields, trust from stakeholders, and strength in global business

management. | am honored to be appointed CEO this time as his successor.

Meanwhile | am aware | need to make more efforts as CEO of Sharp, and | am
ready to further polish my skills and take on my task with my full spirit. | hope you

will give me your full support and efforts as well.
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1. My Management Policy

Since August 2016, under Chairman Tai’s lead, Sharp has inherited the founder’s
spirit “Sincerity and Creativity” respectfully, and has promoted transformation for
the next 100 years, building its foundation for SHARP to become a strong brand

company.

| plan to inherit such policies, and additionally, by focusing on the following
three points, | want to accelerate the development of Sharp, and strongly desire
the company can become a place where all employees are proud of working, and

become an aspired company for the following generations.

(1) Further Enforcement of Healthcare Related Business

Sharp aims to realize sustainable growth by collecting trust and empathy from
our stakeholders and global society by contributing to solve various social needs,

such as SDGs and carbon neutral issues in on our eight main business areas.

Especially, considering the current COVID-19 pandemic and aging society, | feel
a strong potential in healthcare, medical and nursing area. Therefore | hope to

make further multifaceted developments here.

Specifically, we have already created many home appliances such as
Plasmacluster air purifying products and Healsio cooking appliances that are not
only convenient but also contributing to people’s healthy living. We will further
strengthen unique products and services centering air, water and food and

enhance values in health.
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Also, our company provides many other products related to people’s every-day
lives, such as TVs, mobile phones, and office equipment etc. and we have many
touch points with our customers. By utilizing this strength, we will also enhance

proposals of services contributing to daily health management and promotion.

In addition, Sharp has various unique technology in imaging, IT, sensing, and
small-sizing etc. over our 100-plus years in business. Such technology can be
applied in the growing Digital Health field. The earplug hearing aid introduced
last year is a good example of this development. | would like to continue to

aggressively take on the challenge to create new business.
Asyou can see, healthcare, medical and nursing is an area where Sharp can fully
apply its strengths. | would like to make healthcare related business a new pillar

of the Sharp brand along with Smart Home and Smart Office businesses.

(2) A True Global Company

| have been working in Sharp’s global business development over the past five
years, and | feel we still have many chances to develop our business worldwide. |
already plan to hold a global marketing meeting within this month with related

members and discuss our upcoming sales strategies.

Meanwhile, | also view our current business plans and division of resources is
Japan-centric. Therefore | would like to review and update our management and

functions together with personnel allocation on a global viewpoint.
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Also, recently, we announced the recovery of Sakai Display Products
Corporation with the vision to strengthen our competitiveness in display field
that is expected to play a further important role in the world. This is an important
step for Sharp to stabilize its business in TVs and professional displays, and
expand our business on a global scale, and | hope to create actual achievements

from this after realization of this move as soon as possible.
| view my role as CEO is to make Sharp a true global company, and develop as a
standing-out global brand. | will give my full efforts to realize various reforms to

reach this goal.

(3) Management based on HITO (people)

Looking back at my career, before being appointed CEO of Sharp, | have been
given many chances to take on challenges and learn by founder of Foxconn Mr.
Terry Gou, and Chairman Tai along with other executives. Also the countless
support and lectures given through business has created my current self. Based

on this personal experience, | would like to fully support your growth as well.

Specifically, while maintaining the current performance-based evaluation
system and rewarding those who have made achievements, | would like to
introduce “Management with HITO”. While HITO means “person” in Japanese,
each letter has its own meaning, namely H = Hybrid personnel with multiple
professions, | = Innovation-cultivating environment, T = Talent based optimum
personnel stationing, and O = Opportunity for growth provided to excellent

members.
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| would also like to strengthen communication with younger generations and
myself through methods such as lunch meetings. My aim is to collect voices from
members on-site while raising the motivation of employees.

With such actions, | would like to further develop our corporate culture to turn
out excellent personnel with high intentions, lively working environment, and
taking on new challenges one after another. This way, we can realize sustainable
growth even under any harsh environment.

2. Business Promotion System

Under these policies, we established new organizations as of April 1. | will
summarize the main points below.

First, | as Deputy Chairman and CEO will be in charge of overall management
and supervise business strategy meeting. Chairman Tai will be in charge of Board
Meeting and personnel evaluation committee. We will newly establish CEO Office
with Executive Managing Officer Takayama as Head, and dissolve Chairman’s
Office by transferring its functions over to CEO Office. Besides from the above, |
will be in charge of overseas business development, and President Nomura will
be in charge of Japan business.

Next, for each business group, Senior Executive Managing Officer Okitsu will be
in charge of Smart Life, Senior Executive Managing Officer Nakayama will be in
charge of 8K Ecosystem, and Senior Executive Managing Officer Hashimoto will
be in charge of ICT. DIS business division will be integrated to SBS business
division, and new leaders are assigned for SAS and SBS as an aim to pass the torch
to the next generation. Also we will newly establish Digital Health Business
Promotion Office under Smart Life Group with Senior Executive Managing Officer
Okitsu as its Head.
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Also, regarding our procurement department which we unified to make
concentrated procurement more thorough, since the consciousness and
methods have started to root, basically we will reallocate procurement functions

under each business group in order to strengthen its collaboration with business.

3. End Note

Our business environment is becoming even more unclear with the serious
impact of U.S.-China trade friction, Russia’s invasion to Ukraine, and depreciation

of Japanese yen etc.

| am feeling the heaviness of the responsibility as CEO of Sharp. However, as
described in the conditions of becoming a CEO of Sharp | mentioned earlier, | am
determined to take the lead even under severe changes in environment and

realize the development of Sharp.

I will continue to introduce my thoughts and management strategy to all
employees through this CEO message and other methods. | ask for you to hold a
strong determination to achieve goals and take on challenges, and innovation

with speediness. Let us create a new history of Sharp together.

End



