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Do Not Be Afraid to Fail and Let Us Aggressively Take on Challenges for Innovation
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1. Fiscal 2021 Financial Results Announcement

About a month and a half has passed since | have been appointed CEO. Last

week on May 11, we held our fiscal 2021 financial results announcement online.

Due to confusion in supply chain from February to March beyond estimations due to
impact from lockdown in China due to COVID-19 and Ukraine situation etc., our net
sales and operating profit did not reach forecast figures, but still, we were able to
achieve forecasted figures for ordinary income and net income. Net sales and profits all
increased year on year, and especially, ordinary income ended 1.8 times year on year,

and netincome ended 1.6 times year on year, resulting in a large increase in our profit.

We received comments from attendees such as “Sharp showed strenuous efforts
by securing business results near forecasted levels while others did not reach
analysts’ forecast averages” and “l was able to reconfirm Sharp’s business is

stable and financial structure has largely improved.”

Currently we are making thorough analyses on business forecasts for fiscal 2022
under the new management system, which we schedule to announce within the
next one month, but confusion in supply chain is expected to continue in our
business environment in the meantime, and harsh situations are expected to

continue with inflation and unclear business conditions.
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Under such situation, for this fiscal year, in our brand business we will work on
expanding high added-value merchandise and strengthen solutions business for
Japan business while minimizing currency impact, and expand overseas business
by further accelerating expansion of product category and lineup. For device
business, we will work on expanding sales of mid-size panels and maximize

synergy effect with SDP.

In addition, we will promote cost competitiveness and structure a secure system
against environment change by strengthening supply chain and conducting
flexible management, and also we will start new business related to Digital Health
and carbon neutral at an early stage as strong steps for future development. Let

us continue to all work together as one.

Meanwhile, looking on to our sustainable growth for the three years and five
years, | believe it is most important to nurture a young and vibrant corporate
culture where each and every one of you will take on challenges aggressively to

realize innovation without hesitating to fail.

In order for us to develop as a company, we must not forget to analyze our
business environment and competitors and create a precise strategy upon
corporate management. However we can only achieve large results by swiftly

carrying out actions.

The ability of execution leads to competitiveness, and speediness is the key to
victory. | would like you all to be highly conscious of this idea, and become a
practitioner who pursues ideals to become the driving force of Sharp’s

sustainable development.
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2. Visiting Bases

During April 2to 5, | visited our bases in Higashi-Hiroshima, Fukuyama, Yao, Nara
and Tenri to hold meetings with business executives to discuss our current
situation and future actions. | plan to continue such visits to bases on a regular
basis, including those | have yet to visit, and | would like to increase opportunities

to hold discussions with you on a Face to Face term.

Meanwhile, we have been regrouping our bases and raised large results, such as
ending refrigerator production at Yao, collecting TV business related members
from Yaita to Sakai and Makuhari, transferring camera module business to Tenri,

sale of Mihara, Hirano and Atobe, and integrating bases with DBI etc.

As a second step of such structural reforms, | would like to promote optimization
of our bases to support gathering experts in each field, strengthen development
and sales function in tight collaboration with clients and partners, accelerate
business innovation by promoting collaboration between businesses, and raising

the motivation of employees by improving work environment.

3. Media Conference

On April 12, | held a media conference at Sakai headquarters. | will omit details
as | understand you have already seen news reports and our intranet. At the
conference, | explained our future development based on my previous CEO
message, and answered questions from the media. The conference was held for
about 1 hour 45 minutes.

Attendees gave us positive comments such as “It was a good conference where

| could feel the CEQ’s passion” and “a new key phrase Digital Health was
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proposed and gave an impression of Sharp’s business strategy to broaden” as
such. While such words assured me the conference was meaningful, | felt once

again the need to realize such actions and create actual results.

Based on thisidea, | visited Yao on Saturday, our most important base, and held
discussions with representatives on directions of Digital Health and carbon
neutral and business alliance strategy etc. | will be working to set up a strategy

soon and announce our plans at an appropriate timing.

During the “Golden Week” holidays in Japan | held meetings with sales
representatives from Europe, Americas, ASEAN and Taiwan, and explained our
management direction once again, and discussed sales expansion strategy for

each base. | would like to start visiting overseas bases by this summer as well.

Also, regarding management structure, for example, while maintaining our
current system centering each business, we are promoting plans for a system to
enable localized design, development and sales. | plan to update our

organization based on this idea as of July 1.

In order to cultivate a young and energetic corporate culture as | mentioned
earlier, | am working on innovating our system to assign young and talented
employees, organize personnel management on a global basis, and design
treatment based on each location on top of our current performance based
evaluation system. Also | will start holding lunch meetings with managers ranging
from 35 to 45 years of age as | mentioned in my previous message starting this

month.
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4. End Note

On May 11, on the same day of our fiscal 2021 financial results announcements,
we announced new board member candidates for our new management system.
The members will be officially decided after approval at the ordinary general
shareholders’ meeting to be held on June 23, but | will be Representative Director,
President and CEO, and Senior Executive Managing Officer Okitsu will be
Representative Director, Executive Vice President to lead the way for further

growth of our company. | look forward to your full support from you all.

Also with this change in board members, Chairman Tai and President Nomura,
who have given their full dedication to Sharp’s structural reform and creating
foundations for our future growth, will withdraw from management of Sharp
Corporation and are scheduled to support us from the position of an executive of
our subsidiaries. | would like to express my deepest appreciation for their
contribution over the past six years.

As stated above, our new system will launch in full scale after our shareholders’
meeting on June 23. For the current remaining one and a half month in the
meantime, let us firmly carry out our current business plans and further
accelerate specific strategies and action plans based on our new management
policy.

End



