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Let Us Take on Challenges for Innovation for the Future
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1. Fiscal 2022 Financial Forecasts

On June 8 we announced our financial forecasts for fiscal 2022. This fiscal we
forecast increase in sales and decrease in profit, based on the understanding that
confusion in supply chain and depreciation of the Japanese yen will continue,
and impact from lockdown in China and business deterioration impact of Sakai

Display Products Corporation (SDP) to be consolidated.

Such harsh business environment is expected to continue, but let us emphasize
on the following three points: Strengthen overseas business centering Europe /
Americas and ASEAN, expand new areas by developing new products / services
cultivating new markets and creating new businesses, and correspond to risks
such as those seen in supply chain confusion together as one, and achieve our

forecasts and aim for further heights.

For SDP, business is deteriorating worse than initially expected with the downturn
of large size LCD panel market, and we expect difficulty in business this fiscal year,
but we aim for an early turnover to surplus utilizing its high technology, cost
performance, and strength in large size as a G10 plant, shifting from conventional
panel production for TVs that is high in volatility to gaming devices and volume
zone PCs, and car applications such as super long displays etc. This way, we aim to

further develop our display device business and TV business in the future.
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2. BIRENR Meeting

On May 28 and June 4, we held meetings regarding &177% = reduce expenditure
and BJJ& = increase income with all business unit representative attending. As you
all understand already, BFJREDR is a reference of a sound financial status to the
flow of a river. B8R is to develop the source of water, and &3 is to control the

volume of water.

As expressed in these words, we had each business unit report their activities
regarding cost down, cost reduction, quality cost control and inventory control at
#7177 meeting, and strengthening overseas business, expanding new areas, M&A,
and patent strategy at f8J& meeting. | urged once again to take on challenges for

innovation instead of just improvement.

Improvement based on existing business and past customs have limits, and
even if we could overcome upcoming severe business environments that way;, it
would not last long. We can only realize sustainable growth by thinking of what
we need to do now by imagining our ideal 5 years and 10 years from now, setting
high targets, and make innovations against our current methods in order to

achieve our goals.

As an example of such innovation, our IT department conventionally consigned
various functions to outer source IT vendors. However, we have changed our
policy since 2016 and executed innovation to conduct in-housing of IT operations.
As a result, we have reduced IT related outflow costs by half over the past 5 years.
This innovation has been highly appraised from outside as well, and we have
been commemorated the special award at IT Japan Award 2022 announced on
June 6. This award is presented by Nikkei Computer, a general IT magazine in

Japan. Congratulations to all members at IT department.
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Let us switch from seeking improvement to survive today to innovation for
future growth. I would like each representative to lead your business aggressively

with new ideas.

3. Visiting Kameyama / Taki

As | mentioned in my previous message on visiting bases, on June 3 | visited
Kameyama and Taki to check the status of our plants and new technology, while
holding discussions with executives on future actions for our display device

business.

| believe the key to expand our device business is at the start and end of the

smiling curve, meaning strengthening development and sales.

Regarding strengthening development, it is becoming more important for us to
grasp the trend in new industries, understand the potential in growth, and
conduct development more efficiently and speedily, as evolution of technology
and services in the world and speed of change continues to accelerate. For the
meantime, we will be aggressively focusing our resources to EV, AR/VR, and digital

health etc., and accelerate startup of new businesses.

Regarding strengthening sales, we will further strengthen collaboration of our
sales departments of each device business, and carry out overall sales activities
as One SHARP. Under the idea of “One Stop SHARP,” we will promote to establish

a new system to realize further improvement in business expansion speed.

Also, for brand business, we will further strengthen our unique technology and
marketing forces in each global region, develop better products and services

matching local needs, and execute more effective sales promotion. Let us strive
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to make the Sharp brand from a Japan-Centric brand to a Global brand through

such activities.

4. CEO Lunch Meeting

On May 18 and June 1, | have held CEO lunch meeting at Sakai headquarters.

Details will be omitted as | plan to visit other bases in the near future, but | am asking
our employees to raise their consciousness in creativity, passion, will, and
entrepreneurship. As part of a plan to support such consciousness, | am introducing
my plan for an all-company start-up competition (new business proposal) starting
from July. Especially for promising proposals, | will support its business launch with

CEO fund, so | am looking forward to hearing your aggressive challenges.

Also, in order for us to win in global competition, we need to gather personnel
with various perspectives and work together to create new ideas leading to new
values. As part of this idea, | will support the strengthening of your English skills
to establish an environment where excellent personnel can express their abilities

despite their nationality.

5. End Note

Only two weeks remain in our first fiscal quarter. As | mentioned at the start, we
have been largely impacted by the lockdown in China this first fiscal quarter, but
the lockdown of Shanghai has been removed from June 1, and while the situation

still needs to be observed carefully, we are seeing signs of gradual recovery.
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