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Let Us Maximize Our Efforts in BJREN7 and Overcome the Difficult Situation
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Half of fiscal 2022 has ended, and we entered our second fiscal half. We expect harsh
business environments to continue, such as further depreciation of the Japanese yen,
rise in energy costs, inflation and recession etc. Therefore, | would like everyone to
take on thorough acts for FA J& & R, meaning increase income and reduce
expenditure, and overcome this difficult situation. Let us work together to achieve our

goals.

1. Business Promotion System as of October 1

After discussions at Personnel Evaluation Committee held on September 29, we
reviewed our business promotion system as of October 1. | would like to explain the

aims and points that were reviewed below.

First is regarding B, or increase income. In order to realize our new business
policy of management emphasizing on ESG, we newly established Digital Healthcare
Promotion Office in April and ESG Promotion Office and Smart Home Project Team in
July. In order to further accelerate such activities and create new businesses, we

newly established New Business Promotion Group to administer these offices.

Also, in order for us to innovate our business and create featured products and
services one after another in new areas, we must further emphasize our strength in

innovative research and development from a mid to long term perspective. Based on
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this idea, we clarified roles setting R&D department to emphasize on developing
technology looking on to the next three, five and ten years, while business units will

be responsible to introduce such developments to the market with speediness.

Additionally, we established a post for CFO and welcomed Mr. Hsin-Shu (Branden)
Chen. Mr. Chen has global experience of over 20 years in finance and high-tech
industry, acquainted in corporate financial strategy, management system, and IR
activity etc. He will be in charge of M&A and finance matters from a global point of

view, while leading our global business development.

Second is regarding Hi7i, or reduce expenditure. As | have explained in my past
messages, currently we are setting challenging targets to achieve, and as part of such
actions, we newly established the Procurement Group with Executive Vice President

Okitsu taking the lead to promote centralized procurement as One SHARP.

Meanwhile for TVs business, we used to split BUs for Japan and global business, but
this time, while maintaining management system, we integrated GBP business
promotion BU to SDS BU in order to further strengthen collaboration and improve

efficiency.

Third is introducing new generations as leaders. In April, with the aim to pass on
responsibility to the next generation, we replaced the Heads of SAS and SBS. This
time, we appointed new leaders for SESJ and SDS as well. We are also aggressively
appointing personnel from the younger generation as executives in each BU and
affiliated company. | expect the new leaders to lead each business with a strong

determination and speed.
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2. Major Action Items For Second Fiscal Half

As | mentioned at the start, our current business environment is becoming even
more harsh and unclear. | am holding continuous meetings with each BU
representative on detailed plans for BiJREIT in order to raise the probability of our

management plan for the second fiscal half.

For &, we will further strengthen our sales force by optimizing our sales
organization in order to surely commit our sales plans, especially to achieve more
than 20% growth in global sales year on year, while pulling in market introduction of

new products to expand sales opportunities.

Meanwhile, for &1 %, as | have explained earlier, we are setting challenging
reduction targets for each item. In order to achieve these targets, we are
fundamentally reviewing our methods while working on optimizing personnel, and

make changes by shifting our resource boldly to overseas and new business areas.

Since we are currently under extremely harsh management environment, | am
urging each BU and department to reduce expenditures at high standards, and at the
same time, | am also dealing with this situation with a strong determination myself,
discussing to include salary cut of executives as part of our i plans. | expect you

all to rouse yourselves one step further to take on your challenges as well.

3. HITO

At the personnel evaluation committee held last month, in addition to reviewing our
business promotion system, we gave direction on four out of twelve themes in the
four categories that we explained at the Management Meeting held in June as our
priority targets for HITO, or people-oriented management. We will start to roll out the

following action plans in Japan for the four themes.
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First is expanding training programs. We have been conducting training courses for
candidates of future executives since last year, and from this second fiscal half, we will
start training programs for next generation leaders targeting young managers ranging

from 35 to 45 years of age.

The startup contest held from July is under progress now with first round judges
completed. 65 out of 309 teams have proceeded to the second round. Those who will
pass the second round will go through a training program for about two months

aimed to improve skills for commercialization and brushing up proposals.

Also, to strengthen English skills, there will be more contents provided such as

learning aid programs and regular TOEIC test plans.

Second is reviewing overseas job assignment system. In order for us to become a
truly global company, we must localize management, and this policy will be
maintained. Meanwhile, in order to develop truly global personnel, it is important to

have members experience responsibilities in both Japan and overseas.

Assignment to overseas sections were limited considering impact of COVID-19, but
based on our new policy, we will rotate members based on adequate periods and

provide more opportunities to work overseas.

Third is introducing in-house recruitment system. In order to cultivate hybrid
personnel with multiple expertise, we will enhance flexibility in assigning personnel,
and as part of this action, we will introduce an in-house recruitment system, where

you can take on the challenge of new work areas based on your own will.
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Fourth is reviewing the grade system. We will continue to appoint talented young
members to roles with responsibility at an early stage, and to raise speediness in
promotion of grades in coordination with responsibilities, we will integrate the

current grades of managers based on each level.

With such measures, we are making full efforts for innovation in personnel system in
order to cultivate a young and energetic corporate culture, but please be reminded
that it is up to you, the employees, to play that role. Please take this opportunity to

take on your daily operations and develop your own skills with higher motivations.

4. End Note

Starting October 1, CEATEC 2022 online opened in advance, and from the 18™ next
week, the event will be held physically for the first time in three years. We are
exhibiting under the theme “Toward Tomorrow with SDGs” with digital healthcare
and carbon neutral related products and services centering our display. | am looking
forward to see such exhibits to be sublimated to actual businesses, and realize our

business expansion.

Once again, | would like to emphasize our main theme for this second fiscal half is to

take on thorough acts for FAJREIR. Let us work together as one to achieve our goals.

Thank you.



