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To Secure Revised Figures And Prepare for Future Return to Offensive
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1. Consolidated Financial Results for the Second Quarter Ended September 30, 2022

On November 4 we announced our consolidated financial results for the second
quarter ended September 30,2022 and held an online meeting. For the first fiscal half,
our net sales exceeded year on year results with development of Brand business in
Americas and ASEAN, and sales expansion of displays for automotive etc. Meanwhile
our netincomessignificantly reduced due to decrease in Brand business profit deriving
from depreciation of the Japanese Yen and deterioration of display market causing
low performance in SDP business. Especially for the second fiscal quarter, we
recorded losses for the first time since Q4 of fiscal 2019 when the novel coronavirus

created large confusion throughout the world.

At this financial results announcement we also announced our revised annual
business forecast. | would like you to review details with announced materials, but my
vision is to bring an end to this current bad flow by thoroughly implementing BHJRER
7, or pursuing opportunities and reduce expenditure, and achieve net profit for
this fiscal year no matter what.

Especially, H13# or reduce expenditure is effective for short term recovery in
business. Currently we are reviewing cost structures from various perspectives,
executing structural reform of unprofitable business, and optimizing work force etc.,
and while we make sure to lead such measures to results, let us all work together with
each BU, manufacturing base, and sales base to unite and take on further innovation.
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For SDP, we expect harsh conditions to continue for a while, but we are also seeing
recent signs of improvement in panel price as well. Also under close collaboration
with SDTC, we will promote to expand mid-size panels business for automotive and
others where further increase in demands are expected in the mid to long term, and
accelerate actions to create new business in new industries. By promoting business
improvement with such measures, first we aim to secure profit in overall of our

Display Device Business segment at an early stage in the next fiscal year.
From here on, to secure achievement of revised business results, each executive will
take the lead to take on challenges with strong determination, and | expect you all to

make further efforts as well. Let us all realize early business recovery with full force.

2. Toward Recovery to A Growing Phase

Our current urgent management issue is as | explained above, but in order for us to
return to a growing phase in the next fiscal year and on, we must focus our resource
in research and development and sales and marketing, the upstream and
downstream of the so-called smile curve. Meanwhile, for manufacturing positioned
in the center, we will utilize global supply chain effectively and structure a system with

more competitiveness.

a) Strengthen Sales and Marketing

For Brand business, currently we are working to expand global business and create
high added value for Japan business, and especially in our first fiscal half, we were
able to achieve significant results especially in the Americas and ASEAN. Meanwhile,
we are currently seeing a global economic slowdown leading to demands decliningin

each region, making our business environment becoming increasingly severe.
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Even under these circumstances, in order for us to continue to steadily expand our
business, it is important for us to carefully analyze market trends and the competitive
environment and take on new challenges with speediness. For ASEAN, we are holding
discussions on market trends, sales conditions, future development plans etc. of each
country starting from November 10 for about one week. In Europe, where market
conditions remain severe from before, we are currently introducing structural reforms
inour TV and PC businesses, and intend to build a system that will enable us to secure

appropriate earnings at an early stage.
Meanwhile for Device business, we will develop sales activities as One SHARP to
realize further sales expansion centering automotive, AR, and VR etc. where more

market development can be expected, and realize further sales expansion.

b) Strengthen Research and Development

On October 17, our indoor power generating device LC-LH was awarded the Minister
of Economy, Trade and Industry Award at CEATEC AWARD 2022, one of its most

prestigious awards.

This LC-LH is a device that well represents Sharp, as it is a fusion of dye-sensitized
solar cells that can convert indoor light to electricity with high efficiency, together
with liquid crystal display technology. Its power generating efficiency is about double
of common solar cells utilized in wrist watches and calculators, and its application is
expected in various small type devices and sensors etc. | would like to express my

deepest appreciation to the tireless efforts of all members involved.

| believe we still have many technologies and ideas that have the potential to largely
change the world just by changing our perspectives a little bit or combining with other

technology. | will promote various activities to excavate such ideas.
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One attempt is our new business proposal convention we are holding from July.
Currently, the 16 teams that have passed the second round are brushing up their
proposals toward the final round to be held in December at Makuhari. | plan to join

this event as well, and | am looking forward to the proposals of each team.

Also next spring, we will hold an internal technology contest aiming to seek for our
featured technology as core technology of our future growth that can be applied by
various BUs and expected to bring innovation in various fields. In addition, one year
later, we will hold “SHARP Technology Day” externally and accelerate partnership
with various outside stakeholders in order to create featured products and services

standing out from others, and further leading these to realize game changing actions.

As another action, we newly established AloT Business Promotion Office under our
New Business Development Group in order to make AloT development more strategic
as One SHARP. So far, we promoted AloT strategy with each business taking initiative,
enabling us to create various AloT devices and services, but from here on, we will
further strengthen collaboration of each device and service to establish an AloT

platform where we can create values unique to ourselves.

3. End Note

This year will end in another month and a half and it is the time when year end sales
promotions will start in each country around the world. This will be the key on how
much we can raise business to achieve our revised announced forecast. As |
mentioned earlier, the market environment is growing severe at each region, but let
us all work together as one to fight out this year end sales promotion term, and form

secure foundations for future return to offensive.

Thank you.



