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To Definitely Secure Net Profitin Fiscal 2023
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1. Reaching the end of fiscal 2022

On February 7, we announced our consolidated financial results for the third
fiscal quarter together with our additional downward annual forecast. Our third
quarter results and cumulative results from April to December both recorded net
losses, and we also expect annual net loss in business for the first time since fiscal
2016. One reason of such deterioration is due to the situation at SDP, but even in
brand businesses our profitability is largely decreasing due to impact from the
depreciation of the Japanese yen and rise in material cost etc. As a result, the
number of BUs recording net loss is increasing over each term.

We have less than a month remaining this fiscal and our market situation is still
harsh. Still, the way we end this fiscal has the significance as a rocket start for the
next fiscal year, and lead us to our return to the offensive. Let us all hold a correct
understanding on the current situation and share a sense of crisis in order to
make thorough actions for &ijf, or cutting expenses, and reduce inventory
through our daily operations, visit our customers aggressively with sincerity, and
work to expand sales until the very last day by expanding business with current
customers and cultivating new sales channels including online sales.

2. Fiscal 2023 business plan

We are continuously holding discussions for our fiscal 2023 business plans since
last December, and our most important business issue for the next fiscal year is
to definitely secure net annual profit.
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In order to realize this target, we are currently reviewing rebirth scenarios for
SDP that owes a large factor of our business deterioration, and we will accelerate
structural reform from a mid-term perspective. Also, for BUs that have recorded
losses, we are working on lean-sizing business by executing structural reform in
non-profiting businesses and promoting further cost reduction and optimizing
personnel. | will manage and support the progress together with EVP Okitsu
carefully and closely in order for us to definitely achieve a return to profit.

In addition, while we will continue to execute cutting expenditures on all-
company basis, under our 4-quadrant management policy, we will continue to
increase ratio of high added-value products and cultivate new sales routes such
as in overseas, new areas and online channels, in order for us to expand business
and improve profitability.

At the same time, in order to overcome this difficult situation and return to the
offensive in the near future, it is important to make many strategic moves for
development from this timing.

For example, ever since Open Al introduced its new dialogue-based Al tool Chat
GPT, new services utilizing Al have emerged in various areas, and the application
of Al'is now reaching the stage for practical use. It can be said the way companies
utilize Al will impact its competitiveness, and our creativity will be put to the test.
Let us introduce dynamic and flexible ideas to take on business with speed, and
create our unique world of AloT at an early stage.

Since last April we have been working on integrating sales activities to expand
our device business. At CES2023 this January, we revealed a prototype Head-
Mount Display for VR with our unique devices, such as display, camera, sensor,
lens etc. brought together into one product. The prototype has attracted many
interests as a product as well as each device, and we are receiving numerous
inquiries.
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As you can see, our strength is our ability to make an all-in-one proposal with
our devices, hardware, applications, and platform etc. By aggressively developing
such “One SHARP Solution” actions centering new areas, | expect our businesses

will maximize synergy effect and raise Sharp’s overall strength furthermore.

In addition, by continuing to make investments in research and development,
branding, and personnel from a mid-to-long term perspective, we will promote

structuring our foundation of management for sustainable growth.

In order to execute such actions with speediness, | am holding discussions with
each BU head to review our organization structure. | would like to explain details
on another occasion, but | plan to regroup businesses, establish new
organizations to manage new businesses, appoint younger generations as
executives centering new areas, and flatten the hierarchy within each

organization etc.

Our business environment in fiscal 2023 is expected to become even more harsh
with acceleration in inflation. In order to definitely secure surplus, we must work
on challenging plans set at higher bars, prepare multiple back-up plans, and raise
results by each fiscal quarter. It will be an extremely difficult task, but let us realize

early surplus with all of our forces, and lead it to future return on the offensive.

3. Book by former Chairman Tai: “Road to Sharp’s Recovery”

On February 22, former Chairman Tai published his book titled “Road to Sharp’s
Recovery” in Japan revealing his various management skills he introduced upon
recovery of Sharp, together with his personal history and many indications for our

future development. Upon its publishing, he personally purchased 5,000 books



T TEFBXRFzHHAIN, HEOFHOEFHICHT2HVWCRHTOEE
DLEETOELT

BEzbHE

BHCGRENTEADBZVWERBVWETH. COEFEICIF. BTACHICTBEHE
BLTERERAFHOIvE Y INEWINTVET, ZOFRTH. BN
ICRTNCLTWETEVWERIE, THAT-BEY. EZ2zEACB SR, £hid
POFENE>THV, HATEEN. MEZzERHE B o7iid. ThidBEIDE
DRV EWSEETY, DD, AHBICHEXICFHEDT. H5PZFEN SR
3. ZLT. BICRURITBAEHRYITH B WS LT,

BITOEAOEBIIIEREICHEL WVIRRICHD £IH. FhlF>v—7FD CEO & L
T. A#ENSRLTEZEITY. BOBESORANZESICEET LTSI T. &
TCOHBZREODBI TVCALL, WOHTRELEL, HEBOEIAIZEW
TH,. HROEBOFRTEICERLED. MATLDITEZENSELH DI BN
F9o. TOLIRWIICE. CORICEZBL. FAT-BEDOERICIIBIRD Z & T,
MD—H5ZBAHAHETEY ML TWEREEFTEVWEBVETD,

4. BbHbIZ

BORLICHD ETTH. 203FEDOEXRRBIE—REBLEZEIRBLICH
D, TOLEHRT. EBRPELTHERABF ZRLEFTRITINEERD EE
Ao TZDINAB. TLTREEICAT. —AVDEDHEHOBFERZELERHET S
CEBIC/ERERZRFS. CNETULICEBNLBERTEIRER. XEM[LICH
DHHATWEEL& D,

ME

and distributed these to all managers in Japan, while visiting several bases in
Japan from February 24 to March 1 to express his gratitude to the employees over

the six years during his Presidency.

| believe many of you have already read the book, which reveals the essence of
our execution of his Basic Management Policy. Especially | would like to treasure
the words “If you find issues troublesome, it means you are not handling it
correctly. If you find issues hard to accomplish, it means you are in lack of ability.”
In other words, it is important to never give up on any issues, consider solutions

from all directions, and never quit learning.

Although our business is currently under an extremely difficult phase, as CEO of
Sharp, | have renewed my determination to never turn away from difficulty, and
further polish my skills to overcome this difficult situation. | believe all of you will
also be facing difficulties in your daily operations and have troubles during your
work. Let’s return to our basics at such times by looking back to this book and

find clues to make our next step toward our future.

4. End note

Once again, the outlook of our business environment in fiscal 2023 is expected
to become even more harsh, while we must definitely secure net annual profit. In
the remaining one month and looking onto the next fiscal year, let us all hold a
correct understanding on the current situation and share a sense of crisis. With
that mutual understanding in mind, let us show more aggressiveness to achieve

our targets and improve our business.

Thank you.



