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CEO ji%%j;_

Today, we responded to the Sharp Labor Union in the spring labor-management

negotiations, and here, | would like to explain our thoughts.

Since | became CEO, we have announced “HITO management” and have since worked to
foster a young and vibrant corporate culture through various measures such as reviewing
the grading system, introducing an internal recruitment system, and expanding training

programs, and thereby building a management foundation for sustainable growth.

On the other hand, the current business environment surrounding the Company is
extremely harsh, and net loss is expected in fiscal 2022, and it is expected that fiscal 2023

will become even more severe.

However, even in such times, | believe that it is extremely important for us to maintain
the policy of "HITO management" and to build an environment where employees can
work with peace of mind and where excellent human resources want to work and continue

to work at our company.

With this in mind, this fiscal year, while maintaining the basic idea of raising wage under
our performance-based policy, we have decided to raise salaries more than before in
consideration of the impact of recent rapid inflation on people's lives. In particular, we will
focus on allocating resources to young employees and other employees whose monthly

salary levels are relatively low and are susceptible to price rises, and we will raise their
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salaries by around 10% for young employees in their 20s ~ early 30s. We will also raise the
starting salary for new employees joining from fiscal 2023 to the highest level in the

industry.

We, the management team, will maintain "HITO management" for our employees to
exert your full potential for business expansion at any time, and this time our company's
response, which reflects this thought, has been highly evaluated by the labor union as a

full response to their demands.

The most important theme for us in fiscal 2023 is to achieve a "net annual surplus" and
launch new businesses for the future as soon as possible. | hope that each and every one
of you will understand the thoughts of our management and continue to push forward

with your work.

Thank you.



