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Let Us Devote Our Full Forces to Realize Annual Net Surplus
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Yesterday, we announced our consolidated financial results for fiscal 2022.

In the last fiscal year, we faced continuous extremely harsh business conditions, as
demands fell sharply worldwide due to inflation, post-COVID recoil, geopolitical issues
etc., as well as supply chain disruptions, rising energy costs, and sudden fluctuations in

exchange rates.

Under such situations, our net sales for the last fiscal year increased year on year, and we
secured net surplus in our Brand businesses even under impact of depreciation of the yen,
and we recorded increase in profit for Electronic Device business. However, since we
recorded significant losses in Display Device business due to lower-than-expected
demand, we recorded operating loss as all company for the first time since fiscal 2015, and
also profit attributable to owners of parent also ended in large net loss, since we recorded

transient costs such as impairment losses related to our display device business.

At yesterday’s financial results meeting, with this result, we also announced no dividend

payment for the fiscal year ended March 31, 2023.

| feel strong responsibility of this result as CEQ, and will continue my own salary cut that
I have implied since the end of last year. For this fiscal 2023, | am fully determined to realize
annual netsurplus by all means. Since last fiscal year, we have already started to introduce

various measures such as structural reforms including cost reductions and
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countermeasures to the depreciation of the yen, structural reform of unprofitable
business, personnel optimization, inventory reductions, etc. Based on such measures, we
will maximize our actions for BJREI R, or pursue opportunities and reduce expenditures,

and dedicate our full force to realize annual net surplus.

For Brand businesses, harsh business conditions are expected to continue, but we will
be working on expanding global business and high-added-value product development
while developing innovative technology realizing us to “Be a Game Changer”, and
accelerating cultivation of new business such as Al and XR. With such actions, we will aim
to realize large scale improvement in profitability, and establish a business structure

centering our Brand businesses at an early stage.

Meanwhile, for Device businesses, our basic strategy is to aim for growth utilizing
partnership with outside parties, and in our Display device business, our key issue, we will
carry out production and sales activities while carefully observing demand trends, which
are ontheroad to recovery. Furthermore, by improving the profitability of base businesses
such as TVs and PCs, expanding growth businesses such as automotive, metaverse, and
ePoster, and creating new businesses such as nano LED and LC-LH, we aim to significantly
improve our current performance, accelerate category shift, and realize a structure

creating stable profitability in the future.

Also, in order for us to achieve sustainable growth in the future, it is essential that we
continue reform from the six perspectives of business, organization, human resources,

technology, brand, and manufacturing.

Based on such ideas, we made a resolution at our Board Meeting yesterday on the
direction to introduce a stock option system to reward those raising high achievements.
As | explained the other day, | believe it is most important to invest in our people especially
at these difficult times, and | will carry out various reforms based on our HITO

management policy in the future as well.
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Also, as we are focusing on cash-conscious management to improve our financial
system, we will shift our axis of investment from facilities to technology and brand

development in order to further raise our position as a technology brand company.

As you have been hearing from me numerous times, our most important business target
this fiscal year is to realize net surplus. Harsh conditions are still expected to continue this
first fiscal half, but by working together as one, let us secure business achievements each
fiscal quarter. By doing so, let us return to our growing phase In the future, and make our

Sharp brand stand out as a bright star.

Thank you.



