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Let Us All Work Together to Accelerate “BJR”
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1. Shareholders’ Meeting

On June 27, we held our 129" Ordinary General Shareholders’ Meeting. First, | explained
our business results for fiscal 2022 and initiatives for fiscal 2023, and following, the 4
proposals including new organization and stock option system were explained, and after

about one hour of discussions, all proposals were approved.

After the Shareholders’ Meeting, we held a Management Meeting where each business

group and Innovation group representative explained their direction of transformation.

At the Q&A session, our shareholders gave us their words including harsh opinions about
SDP being the main factor of our business deterioration and stagnation of stock price, and

also many concerns against our business condition, which | answered to one by one.

| personally accept such opinions sincerely, and plan to reflect them to future
management. | also felt once again that many of the attendees truly hope for the recovery
of the past SHARP that created world-first and Japan-first products one after another and

are supporting us.
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In order to answer to such expectations, we must emphasize B8R &I/, or pursue
opportunities and reduce expenditures, and realize a turnaround to surplus. Let us all

make our full efforts to accomplish this goal.

For SDP where we recorded substantial losses, we are carefully observing the panel price
that is gradually recovering, and make further thorough production and sales activities
focusing on profitability to reduce our losses. At the same time, we will be cautiously

examining customer demands and market forecasts etc. and compose future directions.

2. Toward Regrowth

Last fiscal year we faced a large change in our environment beyond our imagination, and
worked on &7, or cost reduction and raising efficiency to improve profit, but in order for
us to accomplish sustainable growth in our business performance, while maintaining such

reduction plans, we must shift to B8R, or create profit by expanding our business.

For the short term, let us execute 4-quadrant management altogether to expand our
sales by measures such as pulling in new products launch, further expanding overseas

business, and strengthening sales of high added-value merchandise.

Meanwhile, for the mid to long term, | would like us to realize business transformation
with early realization of new businesses, promote new technology that will be a Game
Changer, and strengthen product development. For this objective, we have structured a

new business organization.

First, for business operations, | and EVP Okitsu and CFO Branden Chen who has been
appointed EVP from July 1 will lead the way for our business expansion. EVP Okitsu will

support me centering on brand business, and EVP Chen will focus on Innovation Group.
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Following, we have welcomed two new outside board members, Mr. Limin Hu and Mr.
Steve Shyh Chen. Both have rich experience and knowledge in starting up new businesses
and management, and | am expecting to receive their advices from various perspectives

centering our FIR activities.

Meanwhile, we also reviewed our business organization. Starting this fiscal year, we
established organizations exclusive for new businesses, and also established Device
Business Committee that integrates various innovative devices and aims to create new
business as One SHARP. In addition to these, as of June 21, we have newly established
Panel-Semicon Research Institute to contribute to development of product business by
realizing new device development and technology innovation through application of our

long-earned display technology and semiconductor technology.

Furthermore, as of July 1, we have established Innovation Incubation Committee under
our Innovation Group. This committee will be the core to accelerate our challenges toward

completely new businesses.

We will also emphasize on output of such new activities in order to raise our brand

presence.

Our keyword for this fiscal year is B3R, meaning pursue opportunities. Let us all keep
this in mind, and give our full efforts for further improvement in our business. Let us grow
our SHARP brand into a technology brand that people all over the world will recognize and

desire.

Thank you.



