Be a Game Changer
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Elog

1. FY2023 Q2 Financial Results

On November 8, we announced our financial results for the second quarter of fiscal 2023
and held a briefing. In the first half of the current fiscal year, sales and profits decreased
year on year, but profits improved significantly from the second half of the previous fiscal

year, when we were in the red, and ordinary income and net income recorded surplus.

Also just for the second quarter, net sales decreased year on year, but profits improved
year on year due to improvements in profitability in the Smart Office and Universal
Networks due to progress in structural reforms in the PC and mobile communication
businesses, as well as a narrowing of the deficit in Display Device, and operating income
and ordinary income recorded surplus for the first time in five quarters. | would like to

thank you all for your efforts during this time.

As the first fiscal half results were in line with the forecasts made at the beginning of the
fiscal year, we maintained our full-year forecast. However, the situation remains
unpredictable, as the profit plan for the current fiscal year is tilted to the second half from
the beginning, and private consumption is likely to remain sluggish due to the impact of

monetary tightening in various countries and further geopolitical risks.

Our business environment is expected to continue to be challenging, but let us steadily
implement the PDCA cycle at each layer from the headquarters, business groups, business

units, and work together as a company to improve business performance.



2. SHARP Tech-Day
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2. SHARP Tech-Day

For the three days from November 10, we held our first large-scale independent
exhibition "SHARP Tech-Day" at Tokyo Big Sight.

As already announced in the news and on the intranet, this SHARP Tech-Day was held
under the theme "Be a Game Changer" and was divided into four zones: "Smart Living",
"Smart Industry", "Smart Cities", and "Sustainability". A total of 42 exhibits were held,
including those related to Al, XR and EV, and more than 5,000 visitors experienced the

potential of our technology for the future.

The exhibition has been very well received by visitors, with comments such as "l was
surprised by the very successful and energetic exhibition," "The quality and quantity of the
exhibits were so high that it was difficult to choose the subject to cover," and "l could imagine
how Sharp's technology will change people's lives and industries more conveniently and
comfortably." | believe the event ended in a big success. | would like to express my sincere

gratitude to all those involved who took about a year to prepare. Thank you very much.

The purpose of this Tech-Day is twofold. The first is to accelerate the creation of new
businesses and the challenge of new industries. In order for us to grow sustainably in the
future, it is important to strengthen the competitiveness of our products and launch our
service business in our existing businesses, as well as to actively challenge new areas that
are expected to expand in the future and transform our business model, and the key to

our success is “speed”.

Through Tech-Day, we were able to get a large "empathy" with the future we are aiming
for, but in the future, by connecting this "empathy" to "collaboration,” let us speed up the
creation of new customer value with the help of external partners. In addition, | expect to

realize "Game Change" unique to our company, one after another.
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The second aim is to reawaken the spirit of innovation within the company. | believe that
everyone who was involved in this series of processes has faced various difficulties, but
also realized once again the fun and fulfillment of aiming for "Game Change". This is
Sharp's DNA and the driving force behind our growth. This Tech-Day initiative will
continue next year and beyond, and | hope that you will continue to work hard to develop

unique technologies and create new value with this as one of your goals.

Our mission is to create new customer value, products and services that can be imitated
by other companies, and to drive innovation in society. Under the slogan "Be a Game

Changer," let's continue to open up the future with the help of all of us.

3. End note

In order to build a new growth strategy, we are currently discussing not only strategies
for the expansion of existing businesses, but also strategies for entering new industries,
technology strategies, and structural reforms at management level. In addition, as already
been reported, Foxconn Chairman Mr. Liu has visited Sharp several times since July to
exchange opinions on the future direction of the Company and the possibility of
collaborating with the Foxconn Group to realize it. We intend to finalize these discussions

and announce our mid-term management plan next year.

In this situation, this year's results, which serve as a launch pad for the next phase of
growth, are of great significance. As | mentioned at the beginning, we are in an extremely
difficult business environment, but let's make an all-out effort to improve our business

performance. Then, let's move on to the next stage.

Thank you.



