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Response to FY2024 Spring Labor-Management Negotiations
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1. Spring Labor-Management Negotiations

Today, we responded to the Sharp Labor Union in the spring labor-management

negotiations, and here, | would like to explain the thoughts behind our response.

As already announced, we announced a downward revision in our annual business
forecast at the consolidated financial results announcement for the third quarter ended
December 31, 2023, and our business results for this fiscal year is forecast to end in net
deficit. While we expect improvement in our Brand Businesses to continue, we outlook

harsh conditions will remain in our Display Device Business for the meantime.

I am feeling a strong responsibility as CEO that we will end short against our top priority

target to achieve annual net surplus which we have all been working together as one.

Currently the management team are making full efforts together to formulate our
Medium-term management plan for recovery, including various structural reform plans
and new growth scenarios. Details will be explained once confirmed, but our basic plan is
to further promote the establishment of a business structure focusing on Brand Business

and create a secure growth strategy emphasizing on profitability.
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As explained, we are still under extremely harsh business conditions, but in order for us
to recover our business and return to growing stage again, | believe investment to our
people is most important, and my standpoint to emphasize HITO based management

under any condition has not changed since | introduced this idea last year.

Our response to the Sharp Labor Union this time was also based on this idea, and while
we maintain our basic policy of performance-based reward system, in light of the current
rise in prices and other factors, we have decided to revise salaries at a level higher than
last year, when we implemented a higher salary increase than usual. Also continuing from
last year, the idea is to raise the salary level for the younger generations and those who

are in a relatively low salary range and are more impacted by the rise in prices.

In addition, starting April, we will introduce an engagement survey as a method to
investigate the people’s awareness and visualize the empathy level of employees toward
the company. Using this method, we will create a PDCA cycle for our HITO based

management and accelerate the cultivation of a young and lively corporate culture.

2. New Business Proposal Meeting

On February 28, we conducted the final judgment of this fiscal year’s new business
proposals. Out of the total 14 teams that made entry from each BU, 3 teams have made it
to the next stage to discuss industrialization, and 2 teams are under continuous reviews.
Taking this opportunity, | would like to express my gratitude to all approx. 200 teams who

have applied for this event.

Currently we are also working in parallel to follow up on progress of last year’s superior
proposals for industrialization, and based on such activities, we aim to speed up
systematization of company-wide incubation procedures to accelerate our actions. Also, |
would like to launch other new measures such as company-wide projects to support new

businesses that range across Business Groups.
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The secret of success in new businesses is to go through the cycle of challenging with
courage and learning from failure again and again. Such failures become our assets. The
company will continue to support your challenges, so let us take on difficulties together

and realize further growth.

3. End note

Have you seen the video contents created by Sora, a video generating Al announced by

OpenAl on February 15?

Ever since the company introduced ChatGPT two years ago, generative Al has been
evolving at an explosive speed. | also attended CES2024 in U.S. early this year, and | saw
the powerful presence of generative Al and was convinced that it will change the world in

the near future.

We too are starting to work on various Al related businesses, such as adopting Edge Al in
our various hardware that connects us with our users, and developing new businesses
utilizing the Foxconn Group network that has business transactions with global Al entities.
Through company-wide efforts to transform our business with generative Al at its core, |

would like to create a new figure of the future SHARP.

We are down to a remaining half a month in this fiscal year. As | mentioned in the
beginning, we are currently under extremely harsh business conditions, but | will lead the
way to strongly promote various innovations, so let us all continue to work together to
improve our business. And, with our efforts, let’s make the next fiscal year a certain turning

point of our company.

Thank you.



