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To Leap in the Future
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Today, we announced our Consolidated Financial Results for the Year Ended March 31,
2024 and our Medium-term Management Direction. | would like to explain the important
points here. Please review the details through the announced material for your better

understanding.

1. Consolidated Financial Results for the Year Ended March 31, 2024

In the last fiscal year, net sales decreased, and operating income and ordinary income
ended in red figure, due to the deterioration in SDTC in addition to SDP from impact of
sluggish demands. Also, we recorded a significant net loss for two consecutive years due

to the substantial impairment loss related to our display device business.

On the other hand, even under such circumstances our brand business successfully
secured considerable profit increase, despite various negative factors such as decline in
stay-at-home demand, energy cost hike, accelerating inflation and rapid depreciation of

the yen.

Also, the largest factor of our financial results is the slump in display device business, and

considering our future growth, we can see we have structural issues from many years ago.
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Specifically, large scale investment is inevitable for device business to stay competitive,
but for a long time, we have not been able to conduct sufficient investment to our
technology and plants, decreasing our competitiveness. As a result, our development of
new categories and customers in growth fields did not progress, resulting in a business

structure that is largely impacted by the market trend.

Meanwhile, for our brand business, we have been achieving solid results even under
restricted investments, but actions for future growth such as investment in business
expansion, branding, and new business development are insufficient, and we are not

delivering results as high as expected.

As a result, our cash generating capability has not improved, and we entered a negative
cycle. This is the real cause of our stagnation in growth, and in order for us to leap in the
future, we must break away from this cycle as early as possible, and establish a

sustainable profit structure.

Also, in order for us to rebuild trust, we must achieve our targets we set for each reporting
term. We plan to improve our management control as all-SHARP, and strengthen our
accuracy in management, by understanding our risks and changes in each business at an

early stage, and rapidly corresponding to them.

2. Medium-term Management Direction

Based on this recognition, we have been targeting to establish a business structure
concentrating on our brand business from before, and as we explained in our Medium-
term Management Direction, we will execute asset light strategy in full scale to establish a

new growth model as a brand company to leap as a global excellent company.
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a) Asset-light strategy of device business

For our device business that holds large amount of assets for its business and requires
large scale investment to keep competitive, we will change our business development

strategy to optimizing our plants and utilizing other companies’ strengths.

First, for SDP that has recorded large scale losses for two consecutive years, we have
decided to halt productions of large size displays within the first half of fiscal 2024. This is
because we decided it is extremely difficult to execute its original recovery plan,
considering the change in market environment after its consolidation. From here on, we
will promote plans such as technology support to leading companies in India, and
business transformation to Al data center related business etc. utilizing the building and
utilities. Also, based on such developments, | made the difficult decision to offer the labor
union to adopt the external career transition support program to our workers at

production sections at SDP.

Next, for SDTC, we will promote alliance with others and optimization of our plants to
improve profitability. Specifically, we will be working on diversion of open spaces to
others, optimizing production capacity, and cutting investments and optimizing

personnel accordingly.

For SSTC and SFL, we plan to sell them to partners who have synergies in their
businesses, and can contribute to further growth of the business. We will be in discussion

with parties, including Foxconn on details.

As you can see, we will make extremely big changes in our device business, which may
lead to some confusion. However, our company’s direction to realize business growth
toward the future and to support our employees and career enhancement which we have
cherished from the past does not change, and even under such asset light strategies, we

will execute our plans with such philosophy at our basis.



oo FHICOVWTIRIND S DHREICAD FTH MBFELTE. P v—
TDRATHD [TNARBRETZVREENEVICYIERET 3 EHICH
HDLESEF ZS9BBMEL TLSILEVWEEZZITED. CNDHREBEICKRAL L
FPHEOHZREI L. AE—FRZH>TEMK LTV AH T,

b) 75V RERE LTOFBHRET I OMEIL

TV RBEICBVWTIRSE. ML TUWeREEZBILAL. TE. FIREE
HRIWTBECDICHRBEHEADS T FEMRLTVWEET, IHIC. THICK
DEIELIcF v v azFA L TRIARMAOREZREBHIICHE LED. Al PX
HAGERE. BV H. REIIHEEDT TOEERIBEBICHEL. I54L3EE
M. tE@mEDLEZERLES,

COLIEERDHA%E LT, BIED T T REE rHEZ (Next Innovation)D
“EQH A IV ZFHTICAID EIF. FEROFHEREZEIREL TVWCERITT,

3. REIC

CDOESIC. HHLIIFEEE. 2EFTOREBRFEZT ELF LA SRIETH
HAREFHEBRICEITL. FTESFE. EFHGizBELEFT, LT, #
BERESCHEIE TV ILT. AT —IFRIINA—DOEROEBEZEEL TL
FEVWEEZITVWETY,

Fle. SRIORERICHTc>TE. HHOARKETHO, EEZREDSRI/N—F
T—THLHB3BBOREFENSD. Vv —TOAHZZFL. BBIISEDY
v—TeFEER HICRHEICIEANSIZEZTH S D HRVET A XY
T-YZEHLTVET,

Also, while details are to be discussed, personally | would like the relationship between
device business and brand business to continue to be a competitive and cooperative
relationship, which has been SHARP’s strength. With this idea in mind, | would like to
consider various possibilities for cooperation and alliance with a sense of speed to realize

details.

b) Establish a new growth model as a brand company

For our brand businesses, we will re-expand our investment we have been restraining,
and accelerate the shift to growth areas while realizing increase in net sales and profits.
By aggressively promoting investment to latest technology utilizing the cash generated
from such activities, we will take on the challenge to earn business opportunities in Next
Innovation fields such as Al, next generation telecommunication, and EV for further

business growth and corporate value enhancement.

Through such activities, we will newly create a positive cycle of existing Brand businesses

and Next Innovation for our future sustainable growth.

3. End note

As you can see, we have recorded a substantial loss for two consecutive fiscal years, but
from here on, we will execute our Medium-term Management Direction to turn a profit for
this fiscal year. By largely improving our business performance, we would like to rebuild

the trust from our stakeholders.

Also, upon this announcement, we have received an encouraging video message from
Chairman Young Liu of Foxconn, our major shareholder and important business partner,
stating “I support SHARP’s policy, and Foxconn will continue to be hand-in-hand with

SHARP and take on difficulties together.”
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This fiscal 2024 will be an important turning point for our company. First, let us work on
improving profitability in each business, and achieve annual surplus by all means. Then,

let us build a firm foundation for further leap in the future.

Thank you.
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