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Today, we held our 130" ordinary general shareholders’ meeting. Here, we explained to our
shareholders our business results from last fiscal year, this fiscal year’s outlook, and our
progress in our Medium-term Management Direction we announced on May 14. Following,

we proposed three resolutions including our new board system, which were all approved.

Following the shareholders’ meeting, we held our Board meeting to decide on our future
executive officer system. As announced yesterday, | have resigned from President and CEO
as of today’s Board meeting, and | have been appointed Deputy Chairman to handle major

issues including handling of Device business and Asset-light strategy.

My successor as President and CEO is Mr. Okitsu as of today. Details on our new system

and upcoming actions will be announced by the new President soon.

Ever since | was appointed CEO in 2022, Sharp has been facing extremely difficult times.
I would like to apologize for the trouble and worries all employees, your families and all
our stakeholders have faced during this time. At the same time, | sincerely appreciate the

hard work that all of you have made to improve our business. Thank you very much.

Over these past two years, | have especially emphasized on the following two points in

order to realize dramatic growth in the future of our company.
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First is innovation. Since my appointment as CEO, | have repeatedly asked you all to
make innovation, and not improvement. Based on this philosophy, l introduced new ideas
to all-company, such as launching organizations exclusive for new businesses,
establishing incubation system, and working on Next Innovation including Al and EV. This
is because | felt a strong concern that Sharp’s business portfolio has not changed for a

long time even while the world is drastically changing at a tremendous speed.

Recently, we announced our actions to transform our Sakai plant for Al data center use.
This is precisely a good example to make an opportunity to build and strengthen our
foundation in the generative Al area. By taking on various business opportunities in

generative Al, | believe we can lead this to create future large businesses.

Through such actions, | can see the sensitivity and positivity of members in charge of
new businesses have drastically improved, and by spreading this posture company-wide,
| am confident we can recover our past status when we used to introduce many world-

firsts one after another.

Second is investment in people. Over these years, based on the policy of HITO
management aiming to root a young and lively corporate culture, | promoted various
innovations including reviewing personnel and evaluation systems, introducing new
training programs, and enforcing recruitment of both new graduates and mid-career

members.

Such actions are still ongoing, and you may not be fully aware of the changes that are
occurring, but our systems have definitely heading toward a positive direction over these
past two years. | am looking forward to see continuous innovation to make our company

a place where all employees work with great hope and pride.
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Mt Thank you.



